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Why is this important?

✓ sharing of best practice, processes of change management

✓ enabling the health system to support people with long term 
conditions to attain and maintain health  integration

✓ Taking a whole person/whanau approach

✓ Improving quality/ reducing unnecessary variation/ 
reducing waste

✓ Using technology as a tool
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Integrated Care 

“The Management and delivery of health services 
so that clients  receive a continuum of preventive 
and curative services according to their health needs 
over time and across different levels of the health system”

WHO 2008



C

Evolved Chronic Care Model



An effective integrated approach  

• Supporting self care, patient activation

• Addressing mental health issues, psychosocial issues

• Better support for care givers

• Ensuring continuity with GP

• Good communication with people

• Good communication between providers (IT , co-
location, secondary support for primary care..)

• Effective use of information
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Activated people -Self Management

✓ Helps people develop the knowledge skills and confidence to 
manage their own health

✓ Can improve self esteem and confidence to perform tasks of every 
day life

✓ Can be one on one (motivational interviewing, health coaching, 
behavior change etc) or group  (Stanford model widely used)

✓ Can reduce attendance in primary and secondary care

✓ Health literacy targeted interventions can improve safety, 
satisfaction and reduce hospitalisation. 1

✓ Peer learning and support

✓ 1.Integrating health literacy with health care performance DeWalt and McNeill 2013



1. The burden of mental disorders is great

2. Mental and physical health problems are interwoven

3. The treatment gap for mental disorders is enormous

4. Primary care for mental disorders enhances access

5. Primary care for mental disorders promotes respect of 
human rights

6. Primary care for mental disorders is affordable and cost-
effective

7. Primary care for mental disorders generates good health 
outcomes

(WHO Wonca)

7 good reasons to integrate mental health 
into primary care:



Mental wellbeing and LTCs

✓ Depression correlated with hospital admissions in people with a 
chronic physical illness ( emergency  admission predictor)

✓ People with long-term conditions and co-morbid mental health 
problems disproportionately live in deprived areas and have access 
to fewer resources of all kinds. The interaction between co-
morbidities  and deprivation makes a significant contribution to 
generating and maintaining inequalities.

✓ Co-morbid mental health conditions have a greater effect on quality 
of life than physical con-morbidities (Kings Fund)

✓ People with enduring mental illness have poor health outcomes 
(Equally well)
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Mental wellbeing and diabetes

✓ In primary care patients with Type 2 diabetes who 
screened positive for depression, investing more 
resources in collaborative care yielded the most cost-
effective strategy.

✓ In the context of mental-physical multimorbidity, 
collaborative care can facilitate access to depression care 
in ways that overcome stigma and enhance the 
confidence of multidisciplinary health teams to work 
together. However, such care models need to be flexible 
and patient centred to accommodate the needs of 
patients for whom their depression may be independent 
of their LTC.



Primary care  factors improving outcomes

✓ Care coordination, identify patients in greatest need of 
proactive coordinated care (Commonwealth fund)

✓ Continuity of care important

✓ Care/ wellness planning

✓ Self Management support

✓ Integration with wider community supports

✓ Even the chronic care model will not be useful unless it is 
carried out in the context of good primary care.



Continuity of care

✓ Higher continuity of care was associated with fewer ASH 
admissions , particularly for those who are high users of 
primary care (UK study)

“estimate that if patients saw their most frequently seen 
GP two more times out of every 10 consultations, this 
would be associated with a 6% decrease in admissions.”

Association between continuity of care in general practice and hospital admissions for 
ambulatory sensitive conditions: cross sectional study of routinely collected, person 
level data. Barker et al BMJ 2017;356:j84



Coordination for delivery

Different methods suit different people at different times:

✓ For  a high touch approach consider the team and workflow pattern

✓ For a High tech approach consider the technology platform

Effective primary care coordination can reduce hospitalisations 
and is more likely if there is continuity of care.

Team based care  positive associations  for integrating mental and 
physical health care
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Vision:

New Zealanders living with Long Term Conditions can 
expect:

• High quality, patient focussed care 

• That is integrated across the health system

• And to be regarded as leading partners in their care 


