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   Self-Care Alliance Steering Group 
Terms of Reference 

Background 
In response to the growing interest in self-care and self-management support from the wider 

health and care sectors, a national group known as the Self-Care Alliance NZ is being formed. 

This will link with similar international Self-Care Forums including the UK and Australian Self-

Care Alliances.  

Within NZ, the Self-Care Alliance is being established in partnership with the Health Navigator 

Charitable Trust (HNCT) as the overarching legal entity which has been pioneering the self-care 

agenda in NZ for the last seven years. These Terms of Reference set out the objectives and 

governance structure for the NZ Self-Care Alliance and the Alliance’s evolving relationship with 

the Trust.  

Purpose 

To support development of self-care within NZ by: 

 Providing expert advice on self-care, self-management support and person-centred care 

 Identifying priorities for the development of self-care within NZ 

 Advising on self-care development at a DHB, regional or national level 

 Advocating for the inclusion of self-care across the health and care sectors 

 Promoting shared decision-making and greater inclusion of consumers in policy, service 
design/planning and self-care initiatives  

 Promoting the monitoring of activities relating to self-care initiatives  

Accountability 

 The Self-Care Alliance steering group will be responsible for identifying the annual 
priorities and workplan of the Self-Care Alliance and presenting these to the HNCT Board 
for approval. The SCA Steering group will then be responsible for providing operational 
oversight of the SCA activities and any subsequent working groups or project teams 
focused on alliance projects.  

 As the HNCT is the legal entity under which the Self-Care Alliance operates, decisions 
with legal or significant financial implications will require board approval as key 
milestones are reached or as determined by project timelines.  

 To facilitate a strong partnership with the HNCT Board, two members of the Self-Care 
Alliance Steering Group will be added as trustees on the HNCT Board.  

Subcommittees 

The Self-Care Alliance Steering Group may choose to form sub-committees or working groups 
to focus on particular areas and these will report to the Self-Care Alliance Steering Group.  
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Membership 

The SCASG will have a sufficient membership to be able to represent and/or liaise with key 
relevant stakeholders in the self-care space. 
 
The membership will consist of nominees from various government, primary health, non-
government, academic and commercial organisations throughout NZ. For the first 12 months, 
a group of 10 from the following backgrounds and skillsets will be selected by the working 
group.   

 DHB managers or clinicians 

 PHO nominees 

 NGO nominee  

 academic nominees with an interest in self-care or evaluation  

 pharmacist nominees 

 self-care subject experts 

 self-medication industry nominee 

 telecommunications or banking sector nominee 

 Ministry of Health representative  

 consumer group representative  

The Chairperson 

For the establishment phase and first 12 month term, a chairperson will be selected by the 
HNCT Board based on recommendations from the Self-Care Alliance Working Group (the group 
who were tasked by the wider stakeholder group meeting in Feb 2015 with investigating 
options for a Self-Care Alliance in NZ). Subsequent to this, the Chairperson will be elected by 
the SCASG members and hold the position for a further term of one year. The Chairperson is 
eligible for re-election with a maximum of three terms.  

Quorum 

The quorum will be five members, assuming that there is an appropriate representation 
according to the agenda for each meeting. 

Term of membership 

Following the initial appointment for 1 year members of the SG will be have the option of 
being further elected for 1 year (50%) and two years (50%) to avoid wholesale replacement of 
the Group at one time. The selection of the two groups will be by agreement. 

Establishment of memberships 

In establishing and maintaining membership of the SCASG: 

 Nominations for new membership to be either identified by the members of the SCASG 
or sought from the relevant groups 

 All applications for membership to the SCASG will be considered by the Chairperson 
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 The SCASG will review its membership annually at the first meeting of the year and take 
the appropriate action to ensure a broad stakeholder mix and appropriate expertise is 
available to the Steering Group  

 At the annual review of current membership, each existing member will complete or 
update a conflict of interest declaration form 

 Further identified expertise will be co-opted as required.  

Media and Communications  

Only the joint Chairs are authorised to comment publicly on the affairs and policies of the 
Alliance, unless the Chairs delegate comment to other Steering Group members. If not all 
media enquiries should be directed to the Chairs. 

The Self Care Alliance will develop a set of high level position statements for use in the media 
and communications around self management and self care and endorsed by the Steering 
Group. 

Any proactive media statements made by the Self Care Alliance will be shared in advance with 
the Steering Group. Any reactive comments required that are time critical must have sign off 
from the  Chairs. 

Steering Group Members have the right to comment to the media on any matter in their 
professional or organisational capacity, as long as they do not attribute the comments to the 
Alliance or imply that they are speaking on behalf of the Alliance. If a member is forewarned of 
being asked to comment to the media, they should advise the Steering Group accordingly. If a 
Steering Group member is not forewarned they should advise the Chairs immediately after 
making the comment to the media  

Meetings 

SCASG meetings will be held at least six times a year, with interim teleconferences arranged if 
appropriate. 

Secretariat 

Initial secretariat support will be provided by the HNCT. In time, this role may be provided by 
one of the member organisations if acceptable to the Steering Group membership. The key 
role of the secretariat support is to enable the Steering Group to communicate and function 
effectively.  

Minutes and agendas 

An Agenda pack, including all support meeting papers, will be circulated one week prior to the 
meeting. 

Draft minutes of each meeting, which have been previewed by the Chairperson, will be 
circulated to all relevant stakeholders within two weeks for comment on any final changes. 

Apologies 

Apologies must be communicated to the Chairperson of the committee (or secretariat) in 
advance of the meeting, where appropriate forwarding any comments, concerns and or 
queries to the secretary for inclusion to the meeting. 
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Meeting fees 

As this is a voluntary alliance, attendance fees and travel costs will be met by individual 
members or their organisations unless special arrangements are approved by the Chairperson.  

Declarations of conflict of interest 

SACSG members must discuss any potential conflict of interest that arises at any stage with the 
Chairperson who will decide what action is required. If a subject comes up, which will prevent 
a member from reaching an impartial decision or undertaking an activity consistent with the 
Steering Group’s functions, the member should acknowledge the possible conflict of interest 
and withdraw themselves from the discussion and/or activity. 

 

Latest review by the Steering Group: 19th May 2016  

 


